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PERFORMANCE REPORT FOR ALFRED NZO DISTRICT 

MUNICIPALITY FOR 2010/11 

 

1. INTRODUCTION AND BACKGROUND 

This report aims to give a synopsis on how the Alfred Nzo District Municipality 

performed during the 2010/11 financial year.  As guided by the Municipal 

Systems Act of 2000, the Alfred Nzo District Municipality adopted its Integrated 

Development Plan for 2010/11 before the beginning of the financial year. The 

municipal approach to the preparation of the IDP was aligned or rather biased to 

the Local Government Key Performance Areas to ensure that efforts in the form 

of human resources and capital were directed towards meeting both National 

(service delivery in the form of water and sanitation and Municipal Turn Around 

strategy in line with Local Government Turn Around Strategy) and International 

Targets (in the form of Millennium Development Goals). 
 

The Key Development Priorities identified by the municipality amongst others 

included the following: 

� Planning and Development 

� Local Economic Development and Environment 

� Infrastructure or Service Delivery 

� Social or Community Development 

� Institutional Development and Capacity Building 

� Special Programmes 

� Financial Management and Revenue Enhancement 

 

 

The municipality further uplifted its objectives and targets from the IDP to the 

Service Delivery and Budget Implementation Plan where targets and financial 

resources involved were broken down to quarterly levels.  The municipal 

approach on performance reporting was based on the quarterly targets as 

indicated on approved Municipal SDBIP 2010/11. 

 

2. KEY PERFORMANCE AREAS 

The municipality aligned its projects and programmes in line with the Local 

Government Key Performance Areas: 
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3. MUNCIPAL PERFORMANCE 

 

The performance by the municipality as per the targets for 2010/11 can be summarized 

as follows: 

 

Municipal Perfomance 2010/11
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The non achievement of municipal targets can be mainly associated with lack of human 

resources where the municipality could not fill all vacant positions due to lack of budget 

resources and Transitional processes as a result of district reconfiguration in terms of 

Demarcation Act in preparation for Local Government Elections held in May and a bit of 

Supply Chain Management processes. 
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