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1. INTRODUCTION

1.1 Purpose

To present the 4th Quarter Performance Assessment Report for noting and consideration for adoption by Council of Alfred Nzo District Municipal in terms of the requirements of Section 52 of the Municipal Finance Management Act No. 56 of 2003. 

2. LEGISLATIVE PROVISIONS

Municipal Finance Management Act No. 56 of 2003

Municipal Planning & Performance Management Regulations

3. BACKGROUND

The report is prepared in compliance with Section 52 (d) of the Municipal Finance Management Act No. 56 of 2003, which provides that:

· The Mayor of a municipality must, within 30 days of the end of each quarter, submit a report to the Council on the implementation of the budget and the financial state of affairs of the municipality.

In preparation of the Quarterly Performance Assessment Report, the Accounting Officer, must take into account the Section 71 Reports and ensure that reported performance is in line with the Service Delivery and Budget Implementation Plan as approved by the Mayor in line with Section 53 of the MFMA.

The Report encapsulates performance of respective departments for the Period: 1st April 2020 to 30th June 2020. In instances where quarterly targets have not been met, reasons for variance would be stated and a corrective measure documented. There is documentation of reasons even when there are positive variances. The report will highlight how the Covid 19 Pandemic and a subsequent National Lockdown has impacted on Quarter 4 targets. 
The report will be submitted to the Internal Audit and MPAC for further scrutiny. The report will be tabled to Council by end July 2020. 
Summary of performance achievement will be presented future on an excel format which is attached.
	Overall Performance Department

	OFFICE OF THE MUNICIPAL MANAGER (OMM)

	CODE
	RESULT
	EXPLANATION
	COMMUNICATIONS UNIT
	INTERNAL AUDIT
	WATER SERVICE AUTHORITY 
	INTER-GOVERNMENTAL RELATIONS 
	OFFICE OF THE MUNICIPAL MANAGER
	RISK MANAGEMENT 
	SPACIAL PROGRAMMES UNIT
	LEGAL 
	OFFICE OF THE EXECUTIVE MAYOR 
	OFFICE OF THE SPEAKER 
	TOTAL OF TARGETS MET
	TOTAL OF TARGETS NOT MET
	TOTAL NUMBER OF TARGETS

	N/A
	Target Not Yet Measured
	No target for the period under review
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	 
	 
	 

	R
	Target Not Met
	0% < = (target/actual) <75%
	0
	1
	6
	0
	0
	1
	7
	0
	1
	5
	 
	21
	 

	O
	Target Almost Met
	75% < = (target/actual) <100%
	2
	1
	3
	0
	0
	0
	0
	0
	0
	1
	 
	7
	 

	G
	Target Met
	(target/actual) = 100%
	2
	3
	3
	0
	2
	3
	1
	2
	2
	4
	22
	 
	 

	G2
	Target Well Met
	100% < (target/actual) <150%
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	 
	 

	B
	Target Extremely Well Met
	150% < = (target/actual) 
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	2
	 
	 

	Total 
	6
	5
	13
	1
	2
	4
	8
	2
	3
	10


	26
	28
	54
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	Percentages
	
	48
	52
	


	BUDGET AND TREASURY OFFICE (BTO)

	CODE
	RESULT
	EXPLANATION
	ASSET MANAGEMENT 
	BUDGET AND REPORTING
	GENERAL EXPENDITURE
	PROJECT EXPENDITURE
	FINANCIAL INFORMATION SYSTEMS
	REVENUE MANAGEMENT 
	SUPPLYCHAIN MANAMENT 
	TOTAL OF TARGETS MET
	TOTAL OF TARGETS NOT MET
	TOTAL NUMBER OF TARGETS

	N/A
	Target Not Yet Measured
	No target for the period under review
	0
	0
	0
	0
	0
	0
	0
	 
	 
	 

	R
	Target Not Met
	0% < = (target/actual) <75%
	0
	0
	0
	0
	0
	0
	0
	 
	0
	 

	O
	Target Almost Met
	75% < = (target/actual) <100%
	0
	0
	0
	0
	0
	0
	0
	 
	0
	 

	G
	Target Met
	(target/actual) = 100%
	0
	3
	0
	0
	3
	6
	0
	12
	 
	 

	G2
	Target Well Met
	100% < (target/actual) <150%
	2
	0
	3
	1
	0
	3
	2
	11
	 
	 

	B
	Target Extremely Well Met
	150% < = (target/actual) 
	2
	0
	0
	0
	0
	0
	0
	2
	 
	 

	Total 
	4
	3
	3
	1
	3
	9


	2
	25
	0
	25

	
	
	
	
	
	
	
	
	Percentages
	
	100
	0
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	COMMUNITY DEVELOPMENT SERVICES

	CODE
	RESULT
	EXPLANATION
	THUSONG
	FIRE AND RESCUE
	DISASTER 
	CUSTOMER CARE
	MUNICIPAL HEALTH SERVICES 
	CREATIVE ARTS
	TOTAL OF TARGETS MET
	TOTAL OF TARGETS NOT MET
	TOTAL NUMBER OF TARGETS

	N/A
	Target Not Yet Measured
	No target for the period under review
	0
	0
	0
	0
	0
	0
	 
	 
	 

	R
	Target Not Met
	0% < = (target/actual) <75%
	1
	3
	0
	2
	1
	1
	 
	8
	 

	O
	Target Almost Met
	75% < = (target/actual) <100%
	0
	0
	0
	0
	0
	2
	 
	2
	 

	G
	Target Met
	(target/actual) = 100%
	0
	0
	5
	1
	3
	0
	9
	 
	 

	G2
	Target Well Met
	100% < (target/actual) <150%
	0
	1
	0
	0
	2
	0
	3
	 
	 

	B
	Target Extremely Well Met
	150% < = (target/actual) 
	0
	0
	0
	0
	0
	0
	0
	 
	 

	Total 
	1
	4
	5
	3
	6
	3


	12
	10
	22

	
	
	
	
	
	
	
	Percentages
	
	55
	45
	

	
	
	
	
	
	
	
	
	
	
	
	


	CORPORATE SERVICES DEPARTMENT 

	CODE
	RESULT
	EXPLANATION
	ICT
	ADMIN SUPPORT
	HRM&D
	TOTAL OF TARGETS MET
	TOTAL OF TARGETS NOT MET
	TOTAL NUMBER OF TARGETS

	N/A
	Target Not Yet Measured
	No target for the period under review
	0
	0
	0
	 
	 
	 

	R
	Target Not Met
	0% < = (target/actual) <75%
	1
	0
	2
	 
	3
	 

	O
	Target Almost Met
	75% < = (target/actual) <100%
	1
	2
	2
	 
	5
	 

	G
	Target Met
	(target/actual) = 100%
	4
	1
	5
	10
	 
	 

	G2
	Target Well Met
	100% < (target/actual) <150%
	0
	0
	0
	0
	 
	 

	B
	Target Extremely Well Met
	150% < = (target/actual) 
	1
	0
	3
	4
	 
	 

	Total 
	7
	3


	12
	14
	8
	22

	
	
	
	
	Percentages
	
	64
	36
	

	
	
	
	
	
	
	
	
	


	PLANNING AND ECONOMIC DEVELOPMENT

	CODE
	RESULT
	EXPLANATION
	Local Economic Development
	Spatial Planning
	GIS
	TOTAL OF TARGETS MET
	TOTAL OF TARGETS NOT MET
	TOTAL NUMBER OF TARGETS

	N/A
	Target Not Yet Measured
	No target for the period under review
	0
	0
	0
	 
	 
	 

	R
	Target Not Met
	0% < = (target/actual) <75%
	2
	0
	1
	 
	3
	 

	O
	Target Almost Met
	75% < = (target/actual) <100%
	3
	0
	0
	 
	3
	 

	G
	Target Met
	(target/actual) = 100%
	3
	3
	3
	9
	 
	 

	G2
	Target Well Met
	100% < (target/actual) <150%
	1
	0
	1
	2
	 
	 

	B
	Target Extremely Well Met
	150% < = (target/actual) 
	0
	0
	0
	0
	 
	 

	Total 
	9
	3
	5


	11
	6
	17

	
	
	
	
	Percentages
	
	65
	35
	


	INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES

	CODE
	RESULT
	EXPLANATION
	WCDM
	PMU
	WSP
	TOTAL OF TARGETS MET
	TOTAL OF TARGETS NOT MET
	TOTAL NUMBER OF TARGETS

	N/A
	Target Not Yet Measured
	No target for the period under review
	0
	0
	1
	 
	 
	 

	R
	Target Not Met
	0% < = (target/actual) <75%
	1
	19
	3
	 
	23
	 

	O
	Target Almost Met
	75% < = (target/actual) <100%
	0
	1
	0
	 
	1
	 

	G
	Target Met
	(target/actual) = 100%
	2
	5
	10
	17
	 
	 

	G2
	Target Well Met
	100% < (target/actual) <150%
	0
	0
	3
	3
	 
	 

	B
	Target Extremely Well Met
	150% < = (target/actual) 
	0
	2
	0
	2
	 
	 

	Total 
	3
	27
	17


	22
	24
	46

	
	
	
	
	Percentages
	
	48
	52
	


	ANDM Overall Performance 

	 

	CODE
	RESULT
	EXPLANATION
	OFFICE OF THE MUNICIPAL MANAGER (OMM)
	BUDGET AND TREASURY OFFICE (BTO)
	COMMUNITY DEVELOPMENT SERVICES
	CORPORATE SERVICES DEPARTMENT  
	INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES
	PLANNING AND ECONOMIC DEVELOPMENT 
	TOTAL OF TARGETS MET
	TOTAL OF TARGETS NOT MET
	TOTAL NUMBER OF TARGETS

	N/A
	Target Not Yet Measured
	No target for the period under review
	0
	0
	0
	0
	0
	0
	 
	0
	0

	R
	Target Not Met
	0% < = (target/actual) <75%
	21
	0
	8
	3
	23
	3
	 
	58
	 

	O
	Target Almost Met
	75% < = (target/actual) <100%
	8
	0
	2
	5
	1
	3
	 
	19
	 

	G
	Target Met
	(target/actual) = 100%
	23
	12
	9
	10
	17
	9
	80
	 
	 

	G2
	Target Well Met
	100% < (target/actual) <150%
	2
	11
	3
	0
	3
	2
	21
	 
	 

	B
	Target Extremely Well Met
	150% < = (target/actual) 
	1
	2
	0
	4
	2
	0
	9
	 
	 

	Total 
	55
	25
	22
	22
	46
	17


	110
	77
	187

	
	
	
	
	
	
	
	Percentages
	
	59
	41
	


GRAPHICAL PRESENTATION OF THE ACHIEVEMEMENT FOR QUARTER 4
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4. IMPLICATIONS

4.1. Financial Implications

None

4.2. HR Implications

Management

Internal Staff

4.3. Legal Implications

The report is prepared in compliance to Section 52d of the MFAMA. Non-submission of the report to Council may lead to an audit query: Non-compliance with applicable legislation.

4.4. Communication Implications

The report has to be uploaded in the municipal website.

4.5. Community Implications

The community trust that the Municipality is progressing with its mandate of delivery of services which the community eagerly awaits. Such a report is a beacon of hope to the community when seeing progress made in a set of planned indicators and targets (projects).

4.6. Service Delivery Implications

The 4rd Quarter Performance Assessment Report is a yardstick to measure achievement of indicators and targets as pre-determined in the SDBIP. It gives a reflection of whether or not the municipality is likely to achieve it annual targets, and as the last quarter of the financial year, it reflects on whether non-achieved projects are likely to be carried over to the next financial year or what is the determination on such targets.

5. RECOMMENDATIONS
1. That the 4th quarterly performance assessment report for 2019-2020 FY be noted and considered for approval by the Mayoral Committee.
2. That the Mayoral Committee further refers the report to the Council for adoption.

3. That Mayoral Committee notes that after presentation and adoption of the report, Council would defer the report to the Municipal Public Accounts Committee for further scrutiny, and a report be developed by MPAC on its oversight on the 4th quarter performance assessment report: 2019-2020 FY.
4. That the Mayoral Committee notes that the Accounting Officer would submit the 4th Quarter Performance Report 2019-2020 FY to Treasury after its presentation and approval of the report by Council, the and that the report would be uploaded on municipal website.
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