2020/21

Work-Plan

Of

Chief Financial Officer

U.P. Mahlasela




20@0 2021 WORK-PLAN OF THE YOUR POSITION, FULL NAME

1. PURPOSE 2
2. KEY RESPONSIBILITIES 2
3. CREATING AN INDIVIDUAL SCORE CARD 2
3.1. WHAT IS THE BALANCED SCORECARD® 2
3 2. CREATING KEY PERFORMANCE AREAS 2
3.3, GUIDELINES FOR CREATING KPAS 3

3.3, CREATING OBJECTIVES 3
3.4, CREATING KEY PERFORMANCE [NDICATORS 4
3.5. WEIGHT 5
4. COMPETENCIES 5
4.1. CORE MANAGERIAL COMPETENCIES S
4.2. CORE OCCUPATIONAL COMPETENCIES 5
ALIGNMENT CRITERIA, NKPA WEIGHTING & CCR & OCC WEIGHTING é
IDP QBJECTIVES REFERENCE 6
NEKP A WEIGHTING 8
CCR & COC WEIGHTING 10
WORK-PLAN ERROR! BOOKMARK NOT DEFINED.
1. MUNICIPAL TRANSEORMATION AND ORGANISATIONAL DEVELOPMENT ERROR! BOOKMARK NOT DEFINED.
2. Local ECONOMIC DEVELOPMENT ErRROR! BOOKMARK NOT DEFINED.
3. FENANCIAL VIABILITY & MANAGEMENT ERROR! BOOKMARK NOT DEFINED.
GooD GOVERNANCE & PUBLIC PARTICIPATION 17
Cross CUTTING ISSUES 18
COMMITMENT OF SUPPORT TEAM REPORTING DIRECTLY TO THE EMPLOYEE 19

Alfred Nzo Disfrict Municipality

A
[

A

[
Employee Signature kh



2020 - 2021 WORK-PLAN OF THE YOUR POSITION, FULL NAME

1. Purpose

The scorecard defines the Council's expectations of the Chief Financial Officer pPerformance agreement to which this
document is attached, which provides that performance objectives and targets must be based on the key
performance indicators as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

2 KEY RESPONSIBILITIES

The following objects of local government will inform the chief Financial Officer performance against set performance
indicators:

L Provide democratic and accountable governmen‘s for local communities.

4 Ensure the provision of services to communities in a sustainable manner.

L Promote social and economic development.

L Promote asafe and healthy environment.

4 Encourage the involvement of communities and community organisations in the matters of local govemment.

3. CREATING AN |NDIVIDUAL SCORE CARD

3.1, WHAT IS THE BALANCED SCORECARD?

The balanced scorecard is a tool which helps organisations 1o link their strategic objectives to performance measures,
and is set up to focus attention on matters of both internal and external concern. it is a management system that be
used by any organisation imespective of size and purpose of existence to align their vision and mission with cusfomer
requirements, to improve operational efficiencies, and fo build orgoniscﬂionol capabilities.

3.2, CREATING KEY PERFORMANCE AREAS

A Key Performance Ared [KPA] is a group of relaied Key Performance Indicators (KP1). KPAS also represent a focus ared
or a group of operations the Municipality wished o categorise its achievements.

According to section 8 of the ANDM policy. the individual performance management system must be informed by the
organisation and departmental performance management system. section 11 of the policy further states that an
individual must select between 3 and é individual key performance areas which must be aligned to the SDBIP. The
general performance management system principles require key performance indicators fo be created based on the
SMART approach which is further explained below:

The basic guideline of developing specific, measurable objectives requires time. orderly thinking, and a clear picture of
the results expected from program activities. The more specific your objectives are, the easier it will be to demonstrate
sUCCESs.
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2020 - 2021 WORK-PLAN OF THE YOUR POSITION, FULL NAME

SMART stands for:

TERM . DEFINITION

Specific wWhat exactly are we going to do for whom?

Measurable Is it quantifiable and can WE measure it {number, yes/no, percentage or number|

Aftainable Can we get it done in the proposed time frame with the resources and  support we have
available?

Relevant Will this objective have an effect on the desired goal or strategy?

Time bound When will this objective be accomplished?

3.3. GUIDELINES FOR CREATING KPAS

+ |ndividual Key performance areds must be linked to the SDBIP;

«  KPls must be linked to the KPAs;

+  KPAs are not activities;

«  They must be linked to the Municipalities objectives.

«  They must be associated with your manager and or business unit;
3.3, CREATING OBIECTIVES

WHAT ARE OBJECTIVES ¢
Objectives are the required or desired outcomes that form the Municipalities corporate strategy. Objectives can also
be thought of as short-term, intermediate or long-term.

Short-term abjectives are generally expected immediately and can occur soon after the program or intervention is
implemented, very often within a year.

Intermediate objectives result from and follow short-term outcomes.

Long-term objectives siate the ultimate expected impact of the program or intervention.
Well-written objectives will always answer the following question:

WHO is going fo do WHAT, WHEN, and TO WHAT EXTENT?

The two general types of objectives are process and cutcome.

Process objectives focus on the activities to be completed in a specific time period. They enable accountability by
setting specific activifies 1o be completed by specific dates. Process objectives explain what you are doing and when
you wil do it. They describe participants, interactions, and acfivities.

Example: By June 30, 2006, provide training for 20 ward committee members on the Municipal government process in
order to capacitate them on responding accordingly to community queries.

Outcome objectives express the intended results or accomplishments of program or infervention activities. They most
often focus on changes in policy, a system, the environment, knowledge, atfitudes, or behaviour.

Example: Instil a positive image and attitude of the Municipdlity fo the members of the public and stakeholders

Alfred Nzo District Municipality 3| Page
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2020 - 2021 WORK-PLAN OF THE YOUR POSITION, FULL NAME

Guideline for creating objectives

4 Objectives must be linked to the IDP;
L They must be aligned fo a National Key Performance Areq;
L They must be derived from the Municipality's goal and or desired outcome;

3.4. CREATING KEY PERFORMANCE INDICATORS
WHAT ARE KEY PERFORMANCE INDICATORS (KPIs) 2

A KPl represents the result of a business measure (for example, Number of houses built, % spent on MIG grant) evaluated
against a target for that measure. You can use KPls to assess the progress of the objectives and initiatives that form
levels of organizational strategy.

Key Performance Indicator or KPlis a term used in industry to describe a way in which we might measure performance.
Organisations commonly use KPls to evaluate success in a particular activity in which it is engaged. Sometimes the
success’ is defined in ferms of making progress towards a strategic initiative or goal and at other times the repeated
achievement of an operational goal. The thing that makes a KPI special or different to a simple measure or metric is
that it is 'key' to the success of the activity. This inevitably leads to the conclusion that ‘Key' Performance Indicators are
important and few. How few depend on many things including the type of business, the nature of the activity and the
level of control required.

However, whereas a large organisafion may quite reasonably have hundreds of measures in place it should cnly have
tens of KPls. In many quarters, there is a view that the fewer the KPIs the pbetter but there is a balance here. Too few
KPls lead to a measurement at too high a level and therefore an inabiiity to influence the activity and resultant goal.
For example, whereas a KPI of "Yncreased Profitability’ is laudable, without a set of clearly defined inifiatives and further
KPls at appropriate levels it is simply and affer-the-event measure.

It is therefore important fo select KPIs carefully and have the right mix of ‘lead’ measures i.e. those things that can be
measured before the event and are believed fo influence the event, and ‘lag’ measures i.e. those things that prove

the event has occurred. A very commaon method used to compile the right set of KPIs is fo apply @ management

framework such as the Balanced Scorecard.

GUIDELINE FOR CREATING EFFECTIVE KPIs

Aligned. The KPI must be aligned with the Municipaiities strategy and objectives.
Owned. The KPI must be owned by an individual who is fully accountable for its  outcome.

Actionable. The KPl musi be populated with timely: actionable data so users can intervene to improve performance
pefore it's too late.

Few in number. KPls should focus users on d few high-value tasks, not scatter their attention and energy on too many
things.

Understandable. KPls should be straightforward and easy to understand, not based on complex indexes that users do
not know how to influence directly.

Balanced and linked. KPls should balance and reinforce each other, not undermine each other and sub-optimise
processes.

UNIT OF MEASURE

KPls must use humber, percentage, Logic (Yes/No) or currencCy as Q unit of measure.

Relevant. KPls gradually lose their impact over fime, so they must be periodically reviewed and refreshed.

Alfred Nzo P’iétricf Municipality
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3.5. WEIGHT

In terms of the Performance management policy the 80/20 ration applies when weighting IKPA against the Core
Competencies. The policy further states that the selected IKPA must total 100% and the same applies to Core
competencies.

Guidelines for assigning weights to the KPAs

4 Use priority, fime spent, imporfance and value fo assign weights;
+  Weights must be allocated in ratio to Municipalities list of priorities for the areas of responsibility;
4 Avoid making weights equal fo each other;

4. COMPETENCIES

Regulations 26 (8) of the Local Government: Municipal Performance Regulations for Municipal Managers and

Managers Directly accountable to Municipal Managers,2006 lists the following core competency requirements for
employees.

4.1. CORE MANAGERIAL COMPETENCIES

Financial Management;
People Management and Empowerment;
Client Orientation and Customer Focus;
Strategic Capability and Leadership;
Programme and Project Management;
Change Management;
Knowledge Management;
Service Delivery Innovation;
Problem Solving and Analysis;
Communication;
Honesty and Infegrity;

4.2, CORE OCCUPATIONAL COMPETENCIES

PR R A kel ol o

Competence in Self-Management

Interpretation of an implementation within the legisiative and national policy framework
Knowledge of developmental local government

Knowledge of global and South African specific political social and economic contexts
Competence in policy conceptualisation, andlysis and implementation

Knowledge of one or more functional municipal field/ discipline

Skills in mediation

Skills in governance

Competence as required by other national line sector depariments

Exceptional dynamic creativity to improve the functioning of the municipality

e e o ok ol
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2020 - 2021 WORK-PLAN OF THE YOUR POSITION, FULL NAME

NKPA WEIGHTING

_ NKPA _ e E Weight
Aunicipal Transformation & Organisational Development 5%
sasic Service Delivery 10%
ocal Economic Development 5%
Aunicipal Financial Viability and Management 70%
>00d Governance & Public Participation 5%
Zross cutting 5%
otal _ : _ 100%

KPA 1: Municipal Transformation and Institutional Development In this KPA, the municipality will assess whether the
desired impact is being achieved and will assess performance with respect fo the management of municipal resources
such as : » Human Resources (Capital) Management and Development = Information Management, Systems and
Technology e Business Systems and Process (Supply Chain, Fleet, Asset, Records, Performance Management] e

Administrative Support to Council Alfred Nzo District Municipality Organisational Performance Management Framework

«Policies and Frameworks e Strategic Planning, Development and Strategic Plans « Capacity Building and Skills
Development e Support to Local Municipaiities.

This relates to the inputs required to achieve the strategic godils of the municipality.

KPA 2: Basic Service Delivery In this KPA, the municipality will assess whether the desired impact is being achieved and
will assess performance with respect to the delivery of municipal basic community services such as: o Wafer

Sanitations Health « Community Safety e Disaster Management e Fire e Emergency and Rescue e

This relates to the outputs delivered by the municipdlity.

KPA 3: Local Economic Development In this KPA, the municipality will assess whether the desired outcome is achieved
and will assess performance with regards to the extent to which the policies and strategies are confributing towards the
development in its area by measuring the impact it has on community lives improvement. It is expected that
development pricrities and indicators will often lies within the shared accountability of the municipality, other spheres of
government and civil society. These will measure priorities such as: e Economic growth and development e SMME &

Cooperatives Development » Tourism e Environmental Managemente EPWP.

KPA 4: Municipal Financial Viability and Management In this KPA, the municipality will assess whether the desired
impact is being achieved and will assess performance with respect fo how the financial resources are managed and
how viable is the municipality, thus looking but not imited to: e Accounting and Reporting e Asset Management e

Budget and Planning e Revenue s Supply Chain Management.

Alfred Nzo District Municipality 8|Page
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2020 - 2021 WORK-PLAN OF THE YOUR POSITION, FULL NAME

KPA 5: Good Governance and Public Participation In this KPA, the municipality will assess whether the desired impact is
achieved and will assess performance with respect to engagements and relationships with its stakeholders in the
process of local governance. This will include, amongst others: « Public Participation e Organisational Performance

Management Framework » Relationship with Human Settlements.

Functiondlity and impact of municipal governance structures (council structures including the office of the speaker,
and standing committees, oversight committees, clusters etc) » Access to information e Intergovernmental relations e
Stakeholder Relations, which sets out how the department will improve its relationship with its key stakeholders

Corporate Governance (Audit Committees) » Special designated groups (Youth, gender, children, disable )
This relates to the governance processes of the municipality.

KPA &: Cross Cutting In this KPA the municipdlity will assess performance with respect to engagements and relationships

with its stakeholders in the process of local governance. This will include, amongst others: « IGR meetingss IDP meetings.

Alfred Nzo District Municipality ¥ 9| Page
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2020 - 2021 WORK-PLAN OF THE YOUR POSITION, FULL NAME

CCR & COC WEIGHTING

NG e COMPETENCY REQUIRED : CATEGORY _ Weight

1 Financial Management - Compulsory Core Managerial 70%

Competency

2 People Management - Compulsory 5%

3 Client orientation and Customer Care - Compulsory 5%

4 Strategic capability 5%

5 Programme and Project Management %

6 Change Management %

7 Knowledge Management 5%

8 Service Delivery Innovation %

9 Problem Solving and Analytical Thinking 5%

10 Communication %

11 Honesty and integrity 5%

12 Competence in self- management %

13 Interpretation of and implementation within the legislative Core Occupational %
and national policy frameworks Competencies

14 Knowledge of developmental local government %

15 Knowledge of performance management and reporting %

16  Knowledge of global and south African specific political, %
social and economic contexts

17 Competence in policy conceptualization , analysis and %
implementation

18  Knowledge of more than one functional municipal field/ %
discipline

19 Skills in Mediation %

20  Skillsin Governance %

21 Competfence as required by other national line sector
departments

22  Excepfional and dynamic creativity to improve the
functioning of the municipality

Total : ; ; e . 100%

Alfred Nza District Municipality 10| Page
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2020-2021 Work-Plan of the Chief Financial Officer, U.P. Mahlasela

8. AGREEMENT

| have read, understand, and agree to comply with the foregoing scorecard, performance
management policy framework of Alfred Nzo District Municipality and the conditions governing the
code of conduct of a Municipal employee. | understand that | have to update the electronic
performance management system with the highest level of honesty and integrity as required.

Both parties hereby agree that this score card has been developed with the best interest of the
Municipality in mind and commit to the above without objection.

e

i | ‘i | ~ ol ~ b T .
L/ Niahlag (9 a7 f(-‘f%]{ BYere b

Employee Name Date Signatur
S. K zo 30[01 !'Qozo ( ﬁ“
' T

Supervisor Name Date Signature

=it gﬁ-iivﬁﬁw “:%a!o‘*s—i?oye
I

Witness 1 Name : Date Signature

Witness 2 Name Date Signature

ALFRED N7O DISTRICT MUNICIPALITY

EMPLOYEE SIGNATURE SUPERVISOR SIGNATURE



COMMITMENT OF SUPPORT TEAM REPORTING DIRECTLY TO THE EMPLOYEE

We, as the Budget and Treasury Office hereby make this commitment to support your Chief Financial
Office, fo achieve targets as set in this accouniability contract between him and the employer. As
support staff, we understand that his targets are impossible to achieve without our full support and co-
operation. We, therefore, accept both our individual and collective responsibilities towards the

attainment of the set targets.

S.tl,\qzo ma{)qﬁefgvg &gefﬂ %,wrﬁ(\j 03/0?/2020 \@‘3

Name Designation Date Signature

Name Designation Date Signature




