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1. BACKGROUND AND OVERVIEW OF THE PROJECT

1.1 INTRODUCTION

The Alfred Nzo District Municipality is faced with a great number of socio-economic
challenges which turn to define the regional characteristics namely as high poverty,
unemployment levels, low education, and skills level. The said socioeconomic challenges
have translated into unsustainability of businesses and lack of skills of emerging
contractors in the construction industry. To reverse the challenges, the Municipality has
decided to conceptualize a contractor development programme which aims to develop
skills and promote business sustainability of emerging contractors in the construction
industry from grade 1 to 3 within the General Building and Civil Engineering. The
contractor development programme is designed on the interdependent approach of
Planning and Economic Development, Infrastructure Development and Municipality
Services and Budget and Treasury Office (Supply Chain Management) Departments

sharing and allocating resources.

1.2 OVERALL AND SPECIFIC OBJECTIVES OF THE PROJECT

1.1.1 Overall objective

The overall objective of the programme is to contribute to the ANDM economy by creating
an enabling environment where ANDM contractors can develop into sustainable

contracting enterprises.

1.1.2 Specific Objectives

The program aims to achieve the following specific objectives:

&
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1. Economic Growth and Local Job Creation
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Strengthening the Local Economy: Supporting local contractors fosters growth in
small and medium-sized enterprises, which contributes to economic
development.

Job Creation: By equipping contractors with the skills and resources to take on
more projects, municipalities indirectly create jobs for local residents in
construction, management, and other sectors.

2. Building a Competitive Contractor Base

Increased Competition: Developing a broader pool of qualified contractors
enhances competition, leading to better pricing, higher quality, and innovation in
public projects.

Reduced Reliance on External Contractors: Supporting local contractors reduces
dependence on large, external firms, keeping more resources within the
community.

3. Enhanced Contractor Capacity and Performance

Improved Skills and Standards: Training and mentorship in areas such as project
management, safety compliance, and financial management improve the
contractors’ ability to meet municipal requirements.

Quality Infrastructure Delivery: Skilled contractors deliver higher-quality work,
reducing delays and the need for costly rework.

4. Promoting Equity and Inclusion

Support for Disadvantaged Groups: Targeting small businesses, women-owned
businesses, and minority-owned businesses fosters greater equity and inclusion
in public procurement.

Reducing Barriers to Entry: Providing access to training, and networking
opportunities helps level the playing field for smaller or underrepresented
contractors.

5. Strengthened Relationships Between the Municipality and Contractors

e Enhanced Collaboration: Regular engagement through the program builds trust

and fosters stronger partnerships between contractors and the municipality.

Improved Communication: Training programs clarify procurement processes and
project expectations, reducing misunderstandings and disputes.
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6. Cost Efficiency for Municipal Projects

e Better Project Outcomes: Skilled contractors are more likely to complete projects
on time and within budget.

e Lower Long-term Costs: Well-executed projects require less maintenance and
repair, saving the municipality money in the long term.

7. Community Empowerment and Development

e Local Knowledge Utilization: Local contractors understand the community's
needs and challenges, leading to more context-sensitive project delivery.

e Increased Civic Engagement: Empowering local businesses fosters community
pride and a sense of ownership in municipal projects.

8. Risk Reduction

e Better Compliance: Educating contractors on regulations and compliance
reduces legal and reputational risks for the municipality.

e Achieving RAS non negotiables: The program will assist the municipality to
achieve the Risk Adjusted Strategy non negotiables of the Eastern Cape
Province as required by CoGTA.

2. SCOPE & EXTENT OF WORK
Emerging Contractors between 1GBPE, 1CEPE to 3GBPE, 3CEPE are invited to submit

applications to participate in a Contractor Development Programme
where the following activities will form part of the programme:

e To conduct technical and soft skills training
e To facilitate financial bridging support

e To facilitate quick payment cycles

e To facilitate material supplier

e To undertake Mentorship

e To facilitate provision of projects
4&7;
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4. PROJECT TIME FRAME

The project time frame will be 3 years from the date of selection to the programme

5. KEY OUTPUTS/PROJECT MILESTONES/DELIVERABLES
e Conduct technical and soft skills training

e Facilitate financial bridging support

e Facilitate quick payment cycles

e Facilitate material supplier

e Undertake Mentorship

e Facilitate provision of projects

6. PROGRAMME MANAGEMENT

Alfred Nzo District Municipality shall administer the coordination of the program, lead the
selection of contractors, and lead partnership establishment with relevant stakeholders.
Technical and any other form of training will be coordinated by the Alfred Nzo District
Municiplaity. The Municipality will establish an operational team and technical committee
led by Alfred Nzo District Municiplaity. The programme targets 30 contractors from Alfred
Nzo District where the class of work ranges from 1GBPE, 1CEPE to 3GBPE and 3CEPE.
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7. EVALUATION CRITERIA

Evaluation criteria of the Bids will be conducted in the following:

Variables Description of criteria Total Points Criteria Points

Relevant Qualifications 30

Relevant Qualifications for

) , Points  allocated for National 10
the nominated director of possession of relevant certification
the company. documents ie., CV in-built
(company director), environmen
Originally Certified t

Copies of Qualifications
and |dentity document.

NB: Failure to submit all
the above-mentioned
documents will result in
non-allocation of points.

Relevant Qualifications for

} Points  allocated for National 20
hemaminsied smployss;of possession of relevant Diploma in
the company documents i.e, cv built

(company employee), environmen
Originally Certified t

Copies of Qualifications

and Identity document. Degree in| 30
NB. Failure to submit all built

the above-mentioned environmen
documents will result in t

non-allocation of points.

Relevant Experience 30
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Proof of Building
Construction  experience
(track record)

Points  allocated for
submission of
appointment

letter/Purchase Order
indicating (Project
Description and Project
value) and Completion
letter/Certificate: In an
event that a bidder was
sub-contracting, the

bidder must provide the
appointment letter of the
main contractor together
with the above
documents.

Cluster A (1-2 GBPE)

2 30
Completed
Projects

1 20
Completed
Projects

0 0
Completed
Project

Cluster B (3GBPE)

2 30
Completed
Projects

1 20
Completed
Projects

0 0
Completed
Project

Locality

10

Locality within Alfred Nzo

Attachment of any copy | 10 Locality 10
of the following within Alfred
documents: Nzo
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(1) Title deed, letter from
a traditional authority or
municipal statement
which should not be older
than 3(three) months or

(2) A formal lease
agreement together with
lessor's municipal

account or letter from the
traditional Authority.

Specific Goals

Women empowerment

Attach ID Certified
Copies of Directors
Claiming Specific Goals;
for participant to obtain
full points the percentage
of equity held must be
51% or more

Youth Directorship

Attach ID  Certified
Copies of Directors
Claiming Specific Goals;
for participant to obtain
full points the percentage
of equity held must be
51% or more

Business Located in Rural

areas

Attach Proof of
Residence of the
Business or Lease
Agreement or letter from
a fraditional authority
which should be not more
than 3 months

Disabled participating in
the directorship

Attach a Signed Letter
from Health Practitioner

30

No 0
submission

30
Women 10
Youth 10
Rural 3
Disabled 3
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Black Owned Companies

Attach CK and ID Black 4
Certified Copies of
Directors Claiming

Specific  Goals; for
participant to obtain full
points the percentage of
equity held must be 51%

or more

Total

100

Minimum Threshold

75

8. TERMS AND CONDITIONS

Contractors/Participants response to this invitation will be deemed to be on the basis that

they acknowledge and accept the terms set out below:

The Participant’s attention is specifically drawn to the fact that appointment to the
Contractor Development Programme will not necessarily result in the Participants
being awarded work from ANDM.

ANDM reserves the right to subject Participant’s and their facilities to assessment as
part of the evaluation process or as a condition to be appointed.

The ANDM reserves the right to amend, modify or withdraw this invitation to
Participants or amend, modify or terminate any of the procedures or requirements set
out herein at any time and from time to time, without prior notice and without liability
to compensate or reimburse any person.

Neither the ANDM nor any of their respective directors, officers, employees, agents,
representatives or advisors will assume any obligation for any costs or expenses
incurred by any party in or associated with preparing or submitting Participant’s
documents in response to the invitation.

Any material change in the control and/or composition of any ownership or any core

member of a company after submission of documents, shall require the prior written

X,
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approval of the ANDM, and any failure to seek such approval from the ANDM shall
result in ANDM being entitled, in its sole discretion, to exclude the relevant participant
from any further participation in the process.

The ANDM shall be the sole arbiter as to what constitutes a “material change in the
control and/or composition of any participant, and as to what constitutes a “core
member of the participant for purposes of such approval.

Any request for such approval shall be made to ANDM in writing and shall provide
sufficient reasons and information to allow ANDM to make a decision.

The ANDM reserves the right to accept or reject any such request for approval in its
sole discretion.

Any requirement set out in this document that stipulates the form and/or content of
any aspect of a document, is stipulated for the sole benefit of ANDM, and save as
expressly stated to the contrary, may be waived by ANDM in its sole discretion at any
stage in the process.

ANDM and its advisors may rely on this process as being accurate and
comprehensive in relation to the information and completed application provided
therein by the participant.

All documents submitted to the ANDM will become the property of the Municipality
and will as such not be returned to the participants.

Proprietary information should be identified as such in each application.

If ANDM amends this terms of reference, the amendment will be sent to each
participant in writing.

No oral amendments by any person will be considered or acknowledged.

This document is released solely for this purpose and must be considered as such.
In addition, the use, reproduction or disclosure of the requirements, specifications or
other material in this document is strictly prohibited.

Successful participant will be subjected to Tax Verification before appointment into the

Contractor Development Programme and allocation of projects.
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RECOMMENDED/ NOT RECOMMENDED
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MR. Z. MAZWI DATE
DIRECTOR: PL¢ ING AND ECONOMIC DEVELOPMENT
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